Kingston LSCB: Policy and Procedure Group: Work Plan 2008-2009

Objective Action Output Target date / Lead Officer
Implementation of e Review mental health Revised protocols agreed and Policy and Procedure group
Serious Case Review protocols adopted to agree by 05/11/08

recommendations

Strengthen links between
children’s and adult services

Training and guidance for adult
workers to increase safeguarding
awareness.

LH
Lead SWLStGMHT, Lead
KHT

Implement DCSF e Review current procedures Report to Kingston LSCB. January 2009
Staying safe Action and ensure they comply with | Specific items will be added to
plan standard. Policy & Procedure Group work
plan.

Review current e Young runaways Guidance and procedures March 2009
procedures and e Child sex exploitation available on Kingston LSCB
develop or amend as e Female Genital Mutilation website
necessary « Bullying

e Forced marriage

e “Honour” violence
Safeguard children e Increase understanding of Develop Training programme and | January 2009

whose parent or carer
has downloaded child
abuse images

issues

Develop risk assessment
tools

Adapt Essex procedure for
Pan London use

guidance for staff in safeguarding
agencies.

Risk assessment guidance
agreed

LH working with London
LSCB

Ensure local faith
groups adopt
safeguarding policy.

Engage with Interfaith Forum
Agree safeguarding policy

Faith groups policy available on
LSCB website.

Communication Strategy agreed
with communications and
Awareness Group

March 2009

LH




