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Foreword

| am pleased to present the Business Plan of Kingston Local Safeguarding Children Board for 2010-2012 to partner agencies, children and young people, and
families throughout the authority. Local Safeguarding Children Boards, as established by the Children Act 2004, are statutory mechanisms and have a key role in
agreeing how the relevant organisations in each local area will co-operate to safeguard and promote the welfare of children in that locality, and for ensuring the
effectiveness of what they do.

This Business Plan forms the work programme of Kingston Local Safeguarding Children Board and sets out the objectives that we will monitor to assess how
effective we are up until March 2012. The priorities that we have identified represent what we believe to be the key areas that need to be addressed in order for
us to meet our responsibilities and duties towards children and young people and their families in Kingston. As a Board, we will continue to focus on robust
monitoring of the arrangements for safeguarding children locally, as well as engaging with the broader agenda of promoting the welfare of all children and
working within the framework set by Kingston’s Children and Young People’s Plan.

In this Business Plan we have aimed to clearly state our ambitions and highlight some of the challenges. We have selected nine priority themes that all partner
agencies are engaged in — work that has already commenced in earnest.

We will enter the next phase of our work as a Board with a revised structure, strengthened business management support, and with the very welcome arrival of
two lay members who we plan will join the Board from May 2011. We are all facing a challenging economic agenda and considerable policy and legislative changes
that will impact on children, young people and their families living in Kingston. However, | am confident in the commitment of all Board members to ensuring that
we fulfil our responsibilities to safeguard and promote the welfare of children and look forward to taking the Board forward and to building on the work
undertaken so far.

Ann Domeney
Independent Chair of Kingston Local Safeguarding Children Board
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Introduction

Kingston Local Safeguarding Children Board (KLSCB) is the key statutory mechanism for agreeing how relevant organisations will co-operate to safeguard and
promote the welfare of children and young people in the borough.

KLSCB has a strategic role in scrutinising and challenging the overall quality of safeguarding work by the Kingston Children and Young People’s Trust so that
practice continues to improve. It does this in two ways:

- by co-ordinating the safeguarding activity of all partners; and
- ensuring that safeguarding work is consistent, of a high quality, and effective.

The Board is not an operational body, nor does it deliver services to children, young people and families. Its role is to co-ordinating one, to ensure the
effectiveness of what each member organisation does and good collaborative working between agencies to keep children safe from harm. It also contributes to
the broader planning, commissioning and delivery of services. To carry out its co-ordinating and monitoring role, KLSCB has responsibility for the following
functions, which are defined in some detail in Working Together to Safeguard Children (2010):

e monitoring how effectively organisations are fulfilling their duties under Section 11 of the Children Act 2004 to safeguard and promote children’s welfare,
including safe recruitment practices

e promoting better understanding of children’s safeguarding issues in the wider local community

e setting up and running a programme of inter-agency safeguarding training

e developing and reviewing inter-agency policies and procedures to safeguard children

e carrying out Serious Case Reviews

e taking an overview of all child deaths (under 18) in the area and identifying any potentially contributory recurrent factors, limitations or limitations in services
provided by one or more agencies.

This Business Plan builds on a strong foundation in that we know that children in Kingston already benefit from high quality safeguarding practice and positive
outcomes. The 2009-10 review of the Children and Young People’s Plan confirms that Staying Safe outcomes continue to be outstanding, with high quality
safeguarding services delivering excellent outcomes for children and young people. Our analysis of data from across the Children’s Trust shows sustained high
performance against the majority of national indicators relating to safeguarding, despite a significant increase in the numbers of children who require services.

The LSCB has identified nine overarching themes for its 2010-12 Business Plan. These themes have been informed by the CYPP review, the LSCB’s annual report for
2009-10 and our review of progress against the LSCB Improvement Plan for the same period.
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2009-10 saw some significant improvements in the Board’s work. The clear focus on securing good safeguarding outcomes was reflected in very positive
inspections of two of our key statutory services —an unannounced inspection of the Local Authority’s safeguarding service by Ofsted and a peer review of
safeguarding within NHS services carried out by the Safeguarding Improvement Team. The LSCB has strengthened its leadership and support capacity considerably
by appointing an Independent Chair and Business Manager. Quality Assurance arrangements have also been developed through the recently formed QA subgroup;
this group has taken the lead in ensuring that all member organisations have systems and procedures in place to assess the quality of their safeguarding work.
Links between Adults and Children’s Safeguarding Services have been improved in recognition of the importance of taking a holistic approach to meeting
children’s needs within their family context. The LSCB website has also been upgraded to provide an attractive vehicle for communicating safeguarding messages
to both professionals and the wider local community.

We recognise, however, that the national and local landscape for the provision of public services to children and families is rapidly changing and all organisations
are now operating in a climate of increasing financial constraint. The revised Working Together to Safequard Children published in March 2010 contains a number
of changes to statutory requirements. Looking forward, we anticipate that significant changes will result from Professor Munro’s review of safeguarding,
necessitating further changes to Working Together and the London Child Protection Procedures. This, together with other reforms, such as the impending changes
to the commissioning of health services, will present both significant opportunities and challenges. As such, it is a higher priority than ever to have robust joint
working which makes best use of shrinking resources so that all children are kept safe.

It is within this context that KLSCB has identified priority areas for action against each of its nine themes:

. Ensuring that children and young people are kept safe from harm through high quality practice

. Ensuring that we identify concerns for vulnerable children swiftly and intervene early

. Ensuring that we intervene effectively with children and young people living in families where there are parental problems

. Ensuring safeguarding is effective for particularly vulnerable groups of children and young people

. Ensuring that we engage children, young people and families from all backgrounds, and the local community, in the planning and delivery of services

. Ensuring there is sufficient skill and capacity in the workforce to effectively safeguard children and young people

. Ensuring that effective quality assurance of services, activities and processes supports improvements in safeguarding practice and learning from Serious Case
Reviews

. Ensuring that child deaths are robustly scrutinised and any lessons on preventable deaths appropriately inform the LSCB’s work

. Ensuring that Kingston LSCB is effective.
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Our Vision

In view of its core statutory function to scrutinise and challenge the effectiveness of local services, KLSCB aims to add value to the work of its member
organisations by fostering consistently high quality joint working which places children and young people’s safety and welfare at its heart. In so doing, our
aspiration is that we will always be able to intervene effectively to prevent significant harm to any child at risk where we have power to do so.

It is our aim that no child or young person in Kingston will suffer significant harm
or death that is preventable. The LSCB aims to achieve the highest standards of
collaborative and multi-agency working that makes a demonstrable contribution
to safeguarding children.

Page 5 of 25



KLSCB Structure

KINGSTON CHILDREN AND
CHILD DEATH OVERVIEW h!bD tOht[9¢

5

PANEL BOARD

Chair: Lynda Crellin

Chair: Bruce McDonald
KINGSTON LSCB

Chair: Ann Domeney
SERIOUS CASE
REVIEW PANEL

QUALITY ASSURANCE POLICY AND PROCEDURE MONITORING AND COMMUNICATION AND
SUB GROUP SUB GROUP EVALUATION AWARNESS
Chair: Grahame Snelling Chair: TBC Chair: Chris Robjohn Chair: Grahame Snelling

CHILDREN AND YOUNG TRAINING AND
t9ht[ 9Qf 651 WORKFORCE
ABUSE SUB GROUP DEVELOPMENT
Chair: Kate Leyland Chair: Carol Stewart
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Theme 1: Ensure that children and young people are kept safe from harm through high quality practice

What we intend to achieve:

o  Equip staff in all agencies to recognise risk factors around children’s safety, especially long term neglect.
o  Clarity within all agencies about how and when concerns about children’s safety and welfare should be escalated.
o Effective interventions by Children’s Social Care services to protect children who are at risk of harm.

What we will do

When

Who

Progress Update

Develop and deliver a multi-agency training course on pervasive
neglect, taking account of the findings from the Serious Case
Review.

By January 2011, then
ongoing to March 2012

Learning and Development
Adviser

LSCB Business Manager

Training and Workforce
Development Subgroup

Ensure chronologies in social care case files are up to date for
Children in Need and Child Protection cases.

Ongoing to March 2012

Head of Children’s Social Care

Reduce the number of re-referrals to Children’s Social Care
occurring within 12 months.

By March 2012

Head of Children’s Social Care

Head of Prevention and
Integration

Reduce the number of re-registrations to Children’s Social Care.

By March 2012

All LSCB member agencies

Establish an escalation policy and procedure for Children’s Social
Care

By February 2011

Head of Children’s Social Care
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Agree a multi-agency escalation policy to clarify the referral
pathways when staff in any agency are concerned about the action
taken by another agency in response to concerns about a child’s
safety and welfare.

Ensure that senior managers in all agencies actively promote an
open and supportive culture in which concerns affecting children’s
safety and well-being can be expressed.

By April 2011

Ongoing to March 2012

Policy and Procedure
Subgroup

All LSCB member agencies

Promote reflective practice through regular supervision of social
workers

Review supervision policies and procedures within each health
provider agency.

Ongoing to March 2012

By December 2011

Head of Children’s Social Care

PCT Designated Nurse for
Child Protection to co-ordinate
across all health providers

Explore the possibility of co-locating social workers in the child
health department in Kingston Hospital.

December 2011

Head of Children’s Social Care

How we will know that we have been successful:

Percentage reduction in the number of re-referrals to Children’s Social Care occurring within 12 months.

e  Percentage reduction in the number of children re-registered with Children’s Social Care (NI 65).

e  Supervision policies in place and updated where necessary in all agencies.

e 100% of CP Conferences held on time

e No more than 5% of children are subject to re-registration of a CP Plan by 2012

e No more than 7.5% of children previously subject to a CP Plan will again become subject to a CP Plan by 2012

e  80% of all referrals to children’s social care lead to an initial assessment

e  100% of social workers to receive supervision at least 4 weekly
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Theme 2: Ensure that we identify concerns for vulnerable children swiftly and intervene early

What we intend to achieve:

o Review and re-commission as necessary, identification and early assessment arrangements to ensure the delivery of effective early intervention services.

o Maintain Kingston as a recognised centre of best practice.

o Asustained reduction in referral to statutory safeguarding services.

What we will do When Who Progress Update
Re-commission early intervention, family and parenting support June 2011 Head of Prevention and

programmes. Integration

Carry out an audit of the Common Assessment Framework to June 2011 Head of Prevention and

ensure early intervention is working well.

Integration

Review the current prevention strategy and develop a new strategic
plan in line with the principles of the Early Intervention Grant.

January — March 2011

Head of Prevention and
Integration

With GP commissioners, review the roles of Health Visitors, School
Nurses and primary care in early identification and intervention.

By March 2012

Board Lead, Clinical Services,
Your Healthcare

How we will know that we have been successful:

e  Percentage reduction in referrals to Children’s Social Care.

e Increase in the percentage children and young people with multiple needs who have a Family and Multi-agency Support / Team Around the Child meeting

within six weeks of the need being identified.

e Increase in the percentage of children and young people with additional needs who have a CAF completed within 15 working days following identification of

need
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Theme 3: Ensure that we intervene effectively with children and young people living in families where there are parental problems

What we intend to achieve:

o Consolidation of current pre-statutory intervention family support programmes to provide a continuum of evidence based services.
o  Where necessary, interventions with adults take account of the needs of the child and action is taken to appropriately assess and address those needs.
o  Astrong relationship between adults and children’s services results in improvements in safeguarding practice.

What we will do

When

Who

Progress Update

Re-commission existing family support programmes.

By June 2011

Head of Prevention and
Integration

Strengthen the capacity of Children’s Social Care teams to assess
and protect children whose parents have substance misuse issues.

By June 2011

Head of Children’s Social Care

Continue to develop data collection across all agencies to better
assess the scale of Domestic Abuse in the borough and the efficacy
of interventions to support evidence based practice.

Monitor levels of oversubscription for multi-agency training on
Domestic Violence so that access by practitioners and professionals
to appropriate levels of training can be reviewed.

Continue to deliver the Stay Safe Programme in primary schools to
children and young people who have experienced Domestic Abuse.

Ongoing to March 2012

Ongoing to March 2012

Ongoing to March 2012

Senior Strategic Business
Analyst, Domestic Violence
Chair of Domestic Abuse Forum

Chair of Domestic Abuse Forum

Interim Learning &
Development Consultant

Victim Support Service

Ensure there are strong links between adults and children’s

safeguarding through:

- Good reciprocal representation and engagement between the
Adult Safeguarding Board and LSCB.

- Development of joint protocols and procedures on relevant
issues for children’s and adults’ workers, eg substance misuse,
parental mental health.

Ongoing from September
2010

March 2012

LSCB Business Manager
Principal Manager, Adult
Safeguarding

Policy and Procedure Sub Group
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Host a conference targeted at staff in children’s and adult May 2011 Training and Development
services to raise awareness of whole family approaches to Consultant

supporting vulnerable children.
Training & Workforce
Development Subgroup

Work with Hostel Scheme Managers through training and better By March 2012 Head of Housing
communication to enhance and develop existing signposting and
referral support for vulnerable families.

Build on current practice within the Mental Health Trust to record By March 2012 Associate Director for Nursing,
and monitor children under 18 years with parents and significant South West London and St
others who have mental health problems by developing and sharing
guidelines that detail the thresholds for sharing and referring
concerns about such children to other agencies.

George’s Mental Health Trust

How we will know that we have been successful:

Increase in the number of CAFs completed with parents by Adult Services.
Increase in number of children and young people receiving direct support from the Children’s Domestic Violence Worker to 80 in 2011/12.

Improved knowledge of DV amongst professionals and practitioners as a result of attending multi-agency training as reflected in training evaluations.

Page 11 of 25




Theme 4: Ensure safeguarding is effective for particularly vulnerable groups of children and young people

What we intend to achieve:

o A broader understanding amongst professionals and parents of the scope of safeguarding activity, and how this supports better outcomes for vulnerable

children and young people.
o Improved awareness and effective systems for tracking vulnerable groups of children.
o Appropriate support services to address the needs of such children.

What we will do When

Who

Progress Update

Complete practice audit of services for Disabled Children and Jan —March 2011
implement policy and practice changes.

Head of Prevention and Integration

Safeguarding Disabled Children
working group

Complete practice audit in respect of safeguarding activity relating Jan — March 2011
to young offenders and implement policy and practice changes as
necessary.

Head of Prevention and Integration

Implement and embed the LSCB protocol for children who go Ongoing to March 2012
missing from home or care.

Detective Chief Inspector, Borough
Police

Head of Children’s Social Care

Tackle substance misuse issues amongst children and young people

by:
By April 2011

a) developing the joint RBK/Richmond substance misuse service
to provide an enhanced range of treatment options for young
people.

Head of Prevention and Integration
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b) re-commissioning key aspects of the Integrated Youth Support | By October 2011 Head of Prevention and Integration
Service to provide services that aim to strengthen teenagers’
ability to take control of their own issues and reduce
susceptibility to harmful influence.

Develop local procedures to cover the sexual exploitation of By April 2011 Chair, Policy and Procedure Group

children and young people, in line with Working Together 2010,
London Safeguarding Children Board supplementary procedures and
DCSF guidance, ‘Safeguarding Children and Young People from
Sexual Exploitation’ 2009.

Ensure robust procedures are in place for assessing and tracking
private fostering arrangements.

By June 2010

Head of Children’s Social Care

Increase the number of young carers who access support from
Kingston Carers’ Network Young Carers’ Project and are known to
children’s social care and Prevention and Integration Services.

By March 2012

Chair of Kingston Young Carers
Association

Head of Children’s Social Care

Head of Prevention and Integration

Carry out an audit of young people identified as having self-harmed
and presenting to CAMHS and Kingston Hospital to ensure they
receive appropriate assessments for underlying stresses,
safeguarding issues, risk of future self-harm, and their support
needs.

By September 2011

Designated Doctor, Kingston
Hospital

Consultant Child Psychiatrist,
SWLSTG Mental Health Trust

Monitoring and Evaluation
Subgroup

Identify shared concerns and promote good practice through the
cross-Children’s Services Anti-Bullying Group.

On-going to March 2010

Educational Psychologist and
Behaviour and Attendance
Consultant, RBK
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How we will know that we have been successful:
e Increase in the number of children who are known to be privately fostered
e Improved outcomes for NI 71: Children Missing from Home or Care

e Increase the proportion of young carers who access support from the Young Carers’ Project and are flagged at Level 2 or 3 with the ASKK Service or allocated at
Level 4 with children’s social care.
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Theme 5: Ensure that we engage children, young people and families from all backgrounds, and the community, in the work of the LSCB

What we intend to achieve:

o Improved participation of children and young people in the planning and delivery of services.
o Appropriate services that are responsive to all sections of the community.
o Improved awareness, understanding, and involvement of the local community in the LSCB’s work.

What we will do

When

Who

Progress Update

Establish regular meetings between the LSCB Chair, Business
Manager and the Youth Council to update young people on the
work of the LSCB and seek their views on issues / needs that the
LSCB should take into account.

On-going to March 2012

LSCB Chair

LSCB Business Manager

Undertake an audit of parents’ experiences of the Child Protection
process, evaluate the outcomes and consider any modifications to
the service to ensure the parent’s voice is heard.

By March 2012

Team Leader, Child
Protection

Undertake an audit of children’s experiences of the Child Protection

By March 2012

Team Leader, Child

process, evaluate the outcomes and consider any modifications to Protection
the service to ensure the child’s voice is heard.
Appoint lay members to the LSCB in line with statutory March 2011 LSCB Chair

requirements and ensure appointees are supported to discharge
their duties.

Business Manager

Ensure the LSCB website is an effective safeguarding information
hub for practitioners, children and young people, parents and carers
and the general public.

Ongoing from January 2011

LSCB Chair
Business Manager

Communications and
Awareness Subgroup
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As part of the pan-London Culture and Faith Project, consult with By March 2011 LSCB Business Manager
the Inter-Faith Forum on safeguarding issues pertaining to culture

and faith groups in Kingston. Ensure the outcomes of the LSCB Chair
consultation inform the LSCB’s work.
Run an interactive LSCB workshop session to explore equality and September 2011 LSCB Chair

diversity issues, the effectiveness of services in meeting the needs
of different communities, and any gaps that may need to be
addressed.

How we will know that we have been successful:
e  Positive feedback received from children, young people and families, through user audits and consultations, on the quality and their experience of services.
e Arange of effective tools and methods in use to communicate with children, young people, families and the community.

e Lay members appointed and fully involved in the LSCB’s work.
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Theme 6: Ensure there is sufficient skill and capacity in the workforce to effectively safeguard children and young people

What we intend to achieve:

o A workforce that is sufficient, suitably qualified, and appropriately supported.
o Training and development activity that leads to improvements in safeguarding practice and outcomes for children and families.
o Good knowledge and commitment to safer staffing arrangements amongst all employers.

What we will do When Who Progress Update
Develop and deliver an effective multi-agency training plan. December 2010 Training and Workforce
Development Subgroup
Ensure that staff within all agencies have access to both multi- December 2010 Training and Workforce
agency safeguarding training and appropriate training within their Development Subgroup
own organisations.
Monitor vacancies in frontline services. LSCB Chair
Integrated Children’s Workforce
Development Group
Review the Safer recruitment training to ensure it is fit for purpose. | January 2011 Interim Learning &

Development Consultant

Learning and Development
Adviser

HR

Require all agencies to provide update reports to demonstrate how
they complying with safer staffing arrangements.

Ongoing to March 2012

LSCB Chair

All LSCB agencies

Ensure the Council’'s commissioning framework for training takes
account of the LSCB training needs and that in-house expertise is
maximised.

December 2010

Interim Learning &
Development Consultant
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Develop a QA framework to monitor the quality and impact of January 2011 Interim Learning &

training across all agencies. Development Consultant
Training and Workforce
Development Subgroup

Develop a workforce plan that supports the integrated children’s March 2011 Interim Learning &

workforce in delivering the LSCB business plan.

Development Consultant

Training and Workforce
Development Sub Group

Integrated Working Children’s
Workforce Development Group

Complete the safeguarding training programme for primary care
practitioners.

By December 2011

Designated Nurse, Child
Protection, PCT

How we will know that we have been successful:

. 90% attendance maintained on average for all courses in the LSCB multi-agency training programme.

e Maintain the percentage of LSCB training courses that receive an overall rating of good or excellent above 80%.

e Quality assurance framework in place to monitor the impact of safeguarding training and the workforce plan.

e Areview of safer staffing arrangements completed, which indicates that all agencies have adequate arrangements in place.

e 100% of all (appropriate) staff receive an Induction and Exit interview throughout Children’s Social Care

e 100% of all eligible workers to receive the recruitment and retention package
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Theme 7: Ensure that effective quality assurance of services, activities and processes supports improvements in safeguarding practice and learning from

Serious Case Reviews

What we intend to achieve:

o  Establishment of a wider community of learning amongst the children’s work force in respect of critical incidents and their prevention.
o Developing a group of senior managers from partner agencies who are knowledgeable and skilled in respect of SCR processes and standards, in order to
provide a swift and assured response when situations develop leading to an SCR or local IMR.

What we will do

When

Who

Progress Update

Ensure lessons from Serious Case Reviews are effectively
disseminated and embedded through the Quality Assurance Sub
Group, actions are followed up and summary reports published to
convey learning.

April 2011 — March 2012

Head of Prevention and
Integration

Quality Assurance Subgroup

Ensure learning from the current SCR process informs future
improvements through a planning workshop for key managers who
are potential IMR authors.

April 2011 onwards

Head of Prevention and
Integration

Head of Children’s Social Care

Quality Assurance Subgroup

Monitor implementation of actions from SCRs through the Quality
Assurance Sub Group.

April 2011 — March 2012

Head of Prevention and
Integration

Quality Assurance Subgroup

Undertake peer review of child protection cases to identify learning
and potential improvements in practice.

Ongoing to March 2012

Monitoring & Evaluation
Subgroup
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Through the Section 11 audit, scrutinise safeguarding practice in June 2011 Chair, Monitoring &
independent schools and private nurseries and support Evaluation Group

improvements where necessary
LSCB Chair

How we will know that we have been successful:
e  SCR action plan fully implemented.
e Impact evaluation undertaken on learning from the Serious Case Review.

e Atleast 95% attendance achieved for SCR training events
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What we intend to achieve:

o Ensure in the context of changes to funding, outcome of Munro review, and possible revisions to Working Together 2010, that CDOP arrangements are
reviewed and reorganised to maintain efficient and effective operation.

o  Continue sharing of lessons learned from reviews undertaken, via London, regional and national forums particularly where lack of funding may be prohibitive
of local publicity/campaigns.

o That for all child death reviews, comprehensive information is available for consideration by Panel through ongoing work with relevant professionals, and
children’s families, and that support available for the latter continues to be monitored and promoted.

What we will do When Who Progress Update
Review and update terms of reference and procedures, and By September 2011 Chair of Child Death Overview
reconfigure processes as necessary in line with available resources Panel

and government requirements.

Ensure findings from child death overview are reported and Ongoing to March 2012 Chair of Child Death Overview
disseminated through local, regional and national forums, and Panel
lessons learnt locally.

Continue to improve work with all relevant agencies and parents to Ongoing to March 2012 Chair of Child Death Overview
inform and involve them with the work of the panel, and improve Panel
the learning from reviews.

How we will know that we have been successful:

e New procedures and processes in place to comply with any new Government requirements and available funding.
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Accurate and informative Form Cs, LSCB1 returns and Annual Reports produced, with continued reduction in recording of ‘not known’, ‘no information
available’ categories or similar.

Increase in relevant information available for the review process, including internal reviews and feedback from parents.

Consistent attendance at and contribution to local, London, regional and national forums related to Child Death Review Process, along with continued
reporting through the LSCB.

Evidence of local improvements based on lessons learnt and parental feedback.
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Theme 9: Ensure that Kingston LSCB is effective

What we intend to achieve:

o An effective strategic overview of arrangements across all agencies to safeguard children and promote their welfare.

o  An LSCB structure that is fit for purpose.
o  Full involvement of all subgroups in delivering the Business Plan

Good understanding amongst all member agencies of their roles and responsibilities in relation to the LSCB.

What we will do When Who Progress Update

Review the structure of the LSCB. March 2011 LSCB Chair and Business
Manager

Increase the time available for the Board to convene and discuss June 2011

strategic developments and activities. LSCB Chair and Business
Manager

Ensure an effective induction programme is in place for all new LSCB | April 2011 LSCB Chair

members that supports them in discharging their roles and _

responsibilities. LSCB Business Manager

Review the learning and development needs of existing LSCB April 2012 LSCB Chair

members and systematically address these through an annual _

development event. LSCB Business Manager

Develop job descriptions, contracts, and confidentiality agreements | April 2011 LSCB Chair

for all LSCB members so that expectations are transparent and _

understood. LSCB Business Manager

Ensure all agencies complete the Section 11 Audit and assign a January 2011 Chair, Monitoring and

named Lead.

Evaluation Group

LSCB Chair
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Confirm a multi-agency dataset for the LSCB. June 2011 LSCB Chair

LSCB Business Manager

How we will know that we have been successful:
e  Revised LSCB structure in place and functioning effectively.

e Arobust induction and member development programme in place that is evaluated positively.
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